Joseph Conaty

Technology Professional

North Tustin, CA92705 | 714-732-8097
conaty.joe@gmail.com | LinkedIn

Professional Summary

Experienced Technology Professional with over 28 years in technical development, cloud architecture, and
product innovation for startups (Series A-C) to fortune 500s. Exceptional communication skills that align
business objectives with technical strategies. Expert in digital transformation, cross-functional team
leadership, strategic planning & budget management, marketing support, and software development.
Experienced in large scale installations (NetSuite, Kronos, Salesforce) Proven track record of boosting
operational efficiency by up to 40%. Skilled in cloud technologies (Azure, .NET), Al solutions, data ecosystems
(SQL, EDI, PHIRE), and adherence to standards (ISO, NIST, HIPAA, ITIL, SOX), cybersecurity (GDPR, CCPA, PClI,
PIl). Currently pursuing opportunities as a technology leader.

Professional Experience

MINDCUBED | Washington DC
Director of Digital
Transformation

Oct 2023 — Present

o Spearheaded digital transformation initiatives for federal agencies, contract management, and
critical decision making. Created/implemented technical roadmaps, tasked with managing the
deployment of microservices and Al frameworks (.NET, React/ TypeScript/Azure Cloud APIs, laC),
leveraging Azure DevOps to achieve a 40% operational efficiency boost.

o Orchestrated strategic digital initiatives, led a 10+ member cross-functional team to deliver
modernization solutions, demonstrating a 75% enhancement in legacy system efficacy.

o Performed targeted technology research on Al-driven automation, made informed decisions for
product innovation strategies that would streamline operations and reduce processing times by 20%.

Infosys | Richardson TX
Digital Director / Technical Project Manager
Apr 2021 —Sep 2023

o Engineered product-driven processes, created, & initiated KPI's to elevate DTCC's data culture and
maturity. employed data governance frameworks. Managed budgets utilized Atlassian tools to streamline
program for data handling management. Conducted interviews for cross functional team assembly.

o Spearheaded the digital transformation of Fiserv’s financial applications, modernizing tech stack by 35%
through a shift from ASP.Net to microservices API’s (Java/Spring Boot). Utilized Jira and Azure DevOps for
team alignment. Utilized Product Driven Development to achieve marketing and sales KPI's

e Led Enterprise DevOps implementation at PepsiCo, establishing CI/CD pipelines that reduced
deployment time by 25%. Facilitated meetings, optimized workflows through troubleshooting and
continuous monitoring with Azure DevOps.

Ingram Micro | Irvine, CA
Delivery Manager / Senior Systems Analyst
Mar 2019 —Apr 2021

o Directed delivery management and SDLC optimization using Azure DevOps, reducing WMS project timelines
by 15% through agile sprint planning and resource allocation.
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o  Boosted team productivity across onshore/offshore units by 10%, implemented collaborative practices via Teams,
optimizing workflows for time-zone coordination. contributed to a 10% increase in operational efficiency.
Conaty Creations | Orange County, CA
Chief Technology Officer / Owner
Oct 2010 — Apr 2021

e Consulted on product design, technology roadmaps, enhancements and system integration for clients
(Startups-Fortune 500), driving 25% average efficiency gains through customized software architecture
and project management solutions. Assembled cross functional teams international and domestic.

o Led digital transformations for clients such as Dell, mTab, CareMore and Agilon Health, implementing
scalable solutions that improved product performance and operational bottlenecks by up to 30%.

o Led technical product development strategies for emerging growth stage clients. Investor
relations/presentations: communicated business strategy and technology innovation

Earlier Experience

CareMore Health Plan | Cerritos CA
Lead Software Engineer | Mar 2014 — May 2015

e  Optimized data integration processes by implementing automated ETL workflows, reducing processing
time by 80% and enhancing data accuracy. Utilized Agile and Scrum master methodologies to
increase productivity

SeneGence International | Irvine CA
Acting IT Supervisor / Engineer | Mar 2012 — Mar 2014

o Directed digital transformation initiatives, managed cross functional technical team, complex MLM rep
scaled payouts, implemented cloud- based Serverless solutions, automated workflows that
contributed to a 20% business expansion.

Amway Nutrilite Vitamins | Buena Park CA
Senior Software Engineer | Oct 2010 — Mar 2012

e Enhanced MES system efficiency for global distribution by optimizing data flow processes, reducing
downtime by 25%.

Superior Grocers | Santa Fe Springs CA
Manager, Applications Development | Oct 2008 —Oct 2010

e Drove application modernization efforts, including legacy system upgrades and .Net migration, Kronos
installs, achieving a 40% increase in operational efficiency.
o Achieved retail marketing KPI's set by Director of Advertising. Boosted revenue with in-store audio blasts

Skills & Expertise
¢ Technologies: Computer Science, C# .NET, Java/Spring Boot, React/Node, JavaScript/TypeScript, SaaS, Docker,

NoSQL, SQL, Azure, EDI, PHIRE, Cloud (Azure/AWS), Jira/MS Project, DevOps/DevSecOps, API’s,
containerization, Terraform

¢  Methodologies: Agile/Scrum, Waterfall, DevOps, IaC, TDD, OIT, PMP, SDLC

e  Specialties: Digital Transformation, Cloud Architecture, Microservices, Data Management, Product
Roadmaps, Career Development, Coaching, ROl (P&L), eCommerce, Remediation, Relationship
Management, Startups, Healthcare, Budget Management, Contract Management, Product Driven
Development, Product Management, Digital Marketing Support, Adv SEO, Customer needs,
Audio/Video

e  Compliance: ISO, NIST, HIPAA, ITIL

Certification and Education
e PMP® Certification Training Course ¢ Business Administration, Cerritos College 1989

e Product Management
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